LAUNCH THE VISION

Team Report

St. Paul’s Lutheran Church
January 2, 2010

Team Assignment

At its August 26, 2008 meeting, the Council authorized the formation of a team named “Launch the Vision.” Our
assignment was “Taking into consideration the approved Master Facilities Plan and the 2008-2011 Capital Campaign
funds available and pledged, formulate a revised Phase I building and financial plan for approval by the Council, Capital
Campaign participants, and Congregation. Appointed team members were Jim Evans, Betty Huggins, Patt Mason, and
Lee Weddle as Team Leader.

Recommendations

Following are our recommendations. These recommendations have been formulated after much deliberation, research,
meditation and prayer. We believe they are a reasonable and sound approach for St. Paul’s to follow now and in the
foreseeable future with respect to the resources, places and spaces that God has entrusted to the Saints of St. Paul’s
Evangelical Lutheran Church for use in His service both now and in the future.

1. Prepare a new mission-based space plan that fully utilizes our existing buildings with minimal additions only
as necessary.

The Master Facilities Plan approved by the Congregation in November 2008 proposed replacing the existing
Administration and Keever Hall buildings with one new and expanded building that would serve the Congregation for
the next 30-50 years. While that plan is visionary and functional, in our opinion current and foreseeable circumstances
are such that it is highly unlikely this scenario will unfold any time soon and not before our needs and pending
obsolescence force action.

See Addendum A for a more detailed explanation of our considerations for coming to this conclusion.

When Keever Hall, the Administration building and the breezeway are combined, they provide approximately 17,600
square feet under roof. Think of this combined space as one building. Redesign that space for maximized efficiency and
space utilization. Add new building space only as necessary to meet our needs after exhausting all other possibilities.

The following considerations should be incorporated into any new space plan:

Confirm structural and architectural viability of the existing buildings before extensive planning.
Be guided by the Master Facilities Plan for the type of space needs of the Congregation.
Consider how each space will be used to fulfill St. Paul’s mission statement.

All spaces should be as multifunctional as possible.

Utilize the latest innovations in furnishings and electronics to maximize space effectiveness.
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Incorporate outside architecture and interior flow in such a way that over time the breezeway, Keever Hall and
the administration building blend into one building.
No space should be off limits including the basements of both Keever Hall and the Sanctuary.
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H. Incorporate campus landscape planning to include expanding the Ash Garden, improved accessibility to the 6™
Street side, and enhanced opportunities for outside events,

I. Compartmentalize and prioritize the space plan into smaller construction projects that can be undertaken as
resources are available.

Addendum B is offered as a summary example of what a new space plan might include in comparison to our existing
spaces and the Master Facilities Plan.

Addendum Cis a more detailed description of the individual spaces included in the Summary and the multi-purpose
uses.

2, Dedicate the space plan and its completion to the glory of God in hanor of past, present and future Saints of
St. Paul’'s who answer Christ’s call to discipleship.

For over 2,000 years Christ has been calling his people to “... Go therefore and make disciples....” {Matthew 28: 19-20).
And that is exactly what the Saints of St. Paul’s have been doing for over 150 years at this very location. Throughout St.
Paul’s history, God has called upon one or more of our generations to come together and prepare His places and spaces
for His future discipleship work. God knows the cultures, demographics and a myriad of other considerations that
impact how St. Paul’s future spaces and places must be prepared to prosper in the days to come. Our Team believes that
now is one such time in St. Paul’s history.

In honor of our Saints we recommend that the combined buildings be named The Discipleship Center that will be a state
of the art building and grounds facility that maximizes all available space with minimal additions for the purpose of
recruiting, cultivating, training and encouraging the practice of Christian discipleship.

Building Dedication

“This building and adjoining grounds is dedicated to the glory of God and His work among us in honor of the disciples of
St. Paul’s Evangelical Lutheran Church past, current and future.”

3. Establish the Nehemiah Team to manage the space planning, develop the financial plan and manage the

construction.

Nehemiah shows the way. The Book of Nehemiah is a wonderful teaching lesson of how God goes about reclaiming his
spaces and places for His future honor and glory. God did not et what He had provided Jerusalem in the past fall into
ruin and disuse. He organized a team and then led them to recycle what was there and added whatever else was needed
to finish the job. God knew he had to begin preparing Jerusalem for the coming of Christ in 400 years. We believe that
God is calling us to organize for work, to plan and then to act to prepare the places and spaces that our current and
future generations will need to answer His call to “Go and make disciples.”

The following considerations should be taken into account when planning and organizing the Nehemiah Team:

Mobilize the Congregation to be a part of designing and implementing the space plan.

B. When and where possible undertake as much of the construction as feasible with volunteers from the
Congregation and other interested groups similar to the Habitat for Humanity model.

C. Hire a project manager to manage and oversee the projects as they come on line.

D. Incorporate project finance planning and implementation into the Nehemiah Team.

Addendum D is offered as an example of how this team might be organized.
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4. Implement a Council Action Plan for St. Paul’s to Launch the Vision

if Council accepts the recommendations and wants to proceed, we recommend the following Council actions:

A. Vote to accept the report’s recommendations with or without modifications.

B. Appoint a Team Leader for the Nehemiah Team and authorize to begin organizing the Team and to begin
developing the new plan.

C. Develop a plan for addressing any concerns of those who pledged monies to the Capital Campaign that
proposed the Master Facilities Plan.

D. Establish the Discipleship Center Building Fund and transfer remaining Capital Campaign funds to it.

E. Budget up to $20,000 out of the Discipleship Center Building Fund to cover the cost of preliminary engineering
and architectural services.

F. Notify the Congregation of Council’s action and plans.

G. Clarify to Congregation no new building plans will be implemented without Congregation approval when
needed.
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This concludes our report and recommendations. If you have guestions or need additional information, please don’t
hesitate to contact us.

Respectively submitted,
Launch the Vision Team

Accompanying Addendums:
Addendum A — Background Discussion and Situation Analysis
Addendum B - Summary Mission Based Space Allocation Plan
Addendum C — Detailed Mission Based Space Allocation Plan
Addendum D — Preliminary Nehemiah Team Organization Plan



ADDENDUM A

LAUNCH THE VISION TEAM BACKGROUND DISCUSSION AND SITUATION ANALYSIS
St. Paul’s Discipleship Center

The current facilities of St. Paul’s other than the Sanctuary consist of 2 buildings and a breezeway that connects
the two. One of the buildings known as the Administration Building was built in 1980 and has approximately
5,400 square feet (including breezeway) under roof. The other building referred to as Keever Hall was built in
1541 and has approximately 12,200 square feet on 3 levels including the basement. There was a major
renovation of this building in 1988. All combined, these buildings provide approximately 17,600 square feet
available for our ministries and support team.

Our buildings have served us and God well over the years. But like all structures, time, wear and tear, newer
technologies, the needs of users, and current ministries needs have made them less useful than in the past. Our
buildings are now more costly to maintain, have inefficient layouts for current use and are “dated” with respect
to electrical, plumbing, electronic technology and in appearance. When repairs and updates are made, they are
often costly and usually make no improvement in efficiency and appearance.

The Congregation shares these concerns and voted in February 2008 to approve a Master Facilities Plan that
calls for replacing the existing buildings with one new building of approximately 31,500 square feet. The Plan is
designed to maximize use of our available land, subject to current building codes, and maintains architectural
integrity with the existing Sanctuary. Estimated costs ranged from $6 million to $7 million to complete the
entire Plan at one time. Because of the size of the Master Plan a decision was made to phase construction over 2
to 3 phases.

A Capital Appeal Campaign was begun in April 2008 to fund Phase | of the Master Facilities Plan with a goal of
$2 million to be paid over 4 years, 2008 — 2011. At December 31, 2009 the balance of the fund was $274,973.

Toward the end of 2008 one of the nation’s most severe recessions began and is now in full bloom with
predictions of lasting another 18 to 24 months. What the future financial landscape will look like remains a
mystery and is anybody’s guess.

What We Do Know:

+ We currently have approximately 17,600 square feet of space under roof.

* We have a Master Facilities Plan approved by the Congregation that proposes the type and amount of space
we will need for the next 20 — 30 years.

+ The national economy is struggling right now.

¢ The balance of the Capital Campaign fund at December 31, 2009 is $274,193.

o Often God’s greatest blessings are bestowed upon us when we are prepared to receive them.

* The Book of Nehemiah and St. Paul's own history teach that God does care about the places and spaces of
His people and does provide what’s needed for the future when God and His saints come together.

s The Book of Nehemiah teaches that God requires leaders for His projects; God expects us to plan while at
the same time lifting up our plans to Him for guidance; and God calls upon His people to mobilize to get the
job done.



¢ Our current facilities could be improved to more effectively and efficiently help us carry out our current
Christian witness and prepare us for service in the years ahead.

What We Don’t Know:

* How the current state of the economy will impact our collection of pledges and the amount of future gifts.

e Congregational growth for the next 20 -30 years.

* New ministry needs.

¢ Hidden building defects and needed future repairs just to maintain what we have.

e If Keever Hall and the Administration building’s life can be extended and renovated to accommodate future
needs.



ADDENDUM B

SUMMARY MISSION BASED SPAGCE ALLOCATION PLAN
St. Paul's Discipleship Center

Current MNehemiah Master Facilities
Facilities Plan Plan
Sq. Ft. % Sq. Ft. % Sq. Ft. %
WELCOME ALL PEOPLE ; _ C S SRS T T S P
Welcome Center 1,600 4.9% 2,000 B8.3%
Fellowship Hall 2,484 14,1% 2,500 12.1% 2,800 8.9%
Kitchen/Paniry 484 2.8% 550 2.7% 825 2.6%
Parlor 858 4.9%
Nursery 480 2.7% 450 2.2% 475 1.5%
Breezeway 475 2.7%
Youth & Family Room 1.168 6.6% 1,200 5.8% 1,200 3.8%
Refreshment Bar at Welcome Center
Coverad Walkway o Back of Sanctuary
Restsoom in Sanctaury Basement
Elevator
Showers
Laundry Room
6th Street Lanscaping Plan
Playground
5,947 33.8% 5,700 27.6% 7,300 23.2%
PROCLAIM THE GOOD NEWS OF JESUS CHRIST . U Lo . E IR
Woaorship Center 2,000 8.7% 3,600 11.94%
Music Center 1,000 4,9% 2,500 7.9%
Extend Ash & Meditation Garden
- - 3,00 14.6% 6,100  19.4%
EXPERIENCE A PERSONAL RELATIONSHIP
WITH JESUS CHRIST . . T . . T S . [
Classrooms{Training Rooms 2,976  15.9% 2,000 9.7% 4,500 14.3%
Library 221 1.3% 500 2.4% 750 2.4%
3,207 18.2% 2,500 12.4% 5,250 167%
JOYFULLY SHARE GOD'S LOVE WITH OTH_ERS_- 3 RN . . . e R L
Ministry Workroom & Storage 450 2.2% 450 1.4%
- - 450 2.2% 450 1.4%
ADMINISTRATIVE & STAFF SUPPORT - S R L
Senior Pastor's Office 270 1.5% 270 1.3%
Associate Pastor's Office 225 1.3% 225 1.1%
Youth Director's Office 218 1.2% 216 1.0%
Dffice Administrator/Worksoom 504 2.5% 504 2.4%
Archives 264 1.5% 200 1.0% 175 0.6%
Finance Office 200 1.1% 200 1.0%
Future Office 200 1,0%
Future Office 200 1.0%
Council Room 450 2.2% 450 1.4%
Not Specified 2,750 8.7%
1,679 8.5% 2,465 12.0% 3,375 10.7%
OTHER SPACES | . i T e S . . . R
Balcony 1,200 3.8%
Basemen! not allocated elsewhere 1,298 7.4%
Common Areas, Hallways, Restrooms,etc. 5,469 31.1% 6,500 31.5% 7,825 24.8%
6,767 38% 6,500 31.5% 9025 287%
Grand Totals 17,600  100.0% 20,615 100.0% 31,500 100.0%

Page 1




Alpunej uayaiy
ggL v/N pue sisang Sujnsia 10y 13AIp puUB JBYSBAN ooy Alpune] e

sdno.8 YinoA unsia pue s1sans

adl v/N AN0 10 11}2U3q 10) SI8MOUS UBLLOM DUB UDN SIOMOYS e

‘5108foud
je13ads pue uoileasdal ‘diysmol|as ‘s8uniayied wooy

00Z'T adl Ajfwey pue yinoAaog Ajiewd pasn aq o) | Ajjwed Bunoj pue yInos e

oSy [4% Ad35iNU JUBLLND 0] JejIWIg AISsSinN e
191U8)
BUWIOD|9AN JO 1Rd S[RIDOS ||BLUS JOJ HIOM JjIM

agL adL "SUBLLYSDALE. JBU10 ‘331100 Bulaas jo 3jgede) Jeg Juawysaiiey e

[leH dIYSMO||a] pue 191U3) SWOD{3AN 0] IXBN
00s "Arjued aB1e} yum uayolp apess [eIRJawWWo) uayouy e

papasu §i 13A0 ||1dS 10} 193US) SWODaM
saoeds uado a8ie| Suninbas | 03 1xaN si1eyd pue sajgey Jo4 Alpgedes a8elols
0052 002 S2IUAIY “sSuiresw afiet ‘sucildesss adieq poo3 ‘Builess s|get punod ‘jeuoiioung Asp [1eH diysmola4

[led diysmoyja4 1oy Jano (1ds "1aiuan
uoIINGUISIP S[BLIZIBW 1§ SIUILUBIUNOULE YNy ‘smopuim ssejg agae ‘s3uy1a0 ydiy ‘Adie ‘uasdgp
'suoldadal j[ews ‘93402 10} eate Sunayies "10] Suppled W0L) 191U87) 0] 3JUBIIUS ULBA] 49JUD]) IWOD[BAN e

I °B% Apede) 350 9500NARNA

uondrosaq

183ua) diysa|dsiq s,|ned 1S
NV1d NOILYIOTIV 3DVdS g3svea NOISSIN a31iv.Laa

JINNANIaayvy




000

56

Swoopag HsIA dnoud

yinoA pue Ayjendsoy yyepaiul 'sdnous jo azis
pue suonendod Juidueyo Jana o1 Bupdepe jo asea
yum swoou Suizesw pue Bujuiesl asodindizniy

‘Buiures Jo ajA1s pue sadA) ‘uaappyd

10 Jsquwinu ‘a8e se 138.1e1 BulACUL JaA3 Ue S|
Suiuiesy Buinbau saulsiuIW pue saijiwey SuncA
pue ‘Ualtesiapupt |ooyas Jamo| ‘|ooLds 3|ppiw
‘U28] ‘ Ynpe 1o} spasu pue syuswasnbal 10ex3

SW00Y
Suluel] /SWOOISSED .

" {]eH 19A39) Jo Yy18ua| Ny uspIRD UCHEeLIPAN

ealy UO[IRYPAA ylim

adl V/N yum palesodiodur uapien Ysy puedx3 uapien Usy papuedxy e
‘219 ‘SJUBWINIISUL SNW 104 38RI01S
"su0ssa| 31ealid ‘s||ag puey Loy eaie 32130ed

000°T aglr ‘Buraqou ‘sa139ead 110Y2 10} (S}RI1440 YUIM LWOOY 191U3D ISNIAL @
219 ‘|adeys ‘sjeynad ‘|jey 94n3d9) "$21U04129|3 1e BU3 0 81elS "212 ‘S|elialeWw
000t ‘sBulayies diysiom Ja|ews ‘diysiom anjewsally | diysiom ‘Sajgel ‘sieyd 1oy a8ei01s Yitm a|qIxa)d

=148

21ua) diysuopn e

"219 ‘s|e120s ‘suodadal

BPISING I1RPOUWLIOIDY "EBIE UOIIRL PBL

pue uspJen ysy papuedxa yum paiesdaiy)
“Janua) diyss|diosiqg 03 Azenjoues woly ssadde

apIs
15,9 10 ANjIgissaddy

adgL v/N 131124 J0) 212 "sAemyled ‘shemyiem dn uadp pue ue|d adeaspue] e
agl agl “A1ajes 104 pasuad apis 101 Bupied ug punouBAejd Jooping e
V¥/N v/N 1UBWISE( PUE JOOJ |, 7 0] SS30IE SPINO.J JOIBAD|T e
‘S101ISIA JO) SW004ISaL Aenloues
dunsanbal yoeqpas) 10 10] ¥ ‘SWo0JIsal
0] UMOD 3dueJus sacsdl| "swoollsal apesSdn 1uswaseq
adl adet ‘Aentoues Japun soeds ysayas ano uea|d AJEnjoues ul Woouisay e
‘Asenioues jo yoeq o) Ja1ua) diysa|dizsig Alenjoues joyoeg
v/N v/N w0y Buluunt Aemyjem paisncd ajAls 0211104 0] ABM|[BMN PR4DADD e




€

oSt g9l | weal ‘@allluiWwo adiey ‘sse|3 j0oYas Aepung a8i1e 10} W00 YIm sileyd 13 (el 3jA1S aduaiauo] | Sunsaiy [1DUNOD Yaunyy e
“Aiqixa) sziwxew
01 58121Qn2 351} *pappe aq yBiw 1eys sweldoud

[8]0}74 Z 49410 pue proddns uoissil “1ed1A 21EPOLULIDIIY SO0 YIMOoID s

00¢ v/N Wo0J 3a8eJ015 pUB S31J0 3UNJ95 SAAIYDIY .
"IUBIUNOIIE pue ‘AJe1allas

00z 4 [EIDUBUL{ J3iNsead) 10} 22140 paleys ‘paindag | Buiunoddy pue dUBUl{ e
718 ‘S193UNOA

0S5 € “J03RJISIUILLIPE YDUNYD JO) WOOI HIOM PUE 3140 UORBASIIWPY YaIny) e

91¢ T 92I4Q S JOBNQ UINOA =

S6¥ 1015ed 31B120S58 PUE JOIUSS 104 SO0 7 .

0Stv

aglL

S3U440 ,S10158d

‘woos Sunasp

00§

“213 ‘SBAlP POO)
'sHni4 15| ‘saALIp Buiylop ‘espuiaxa ‘Buiinb
'8 't 's1oafoud |epads Joy ajgeieae wWooy

SBLISIUIAL YNy JOy

0T

ealy 951015 pUB YJOAL e

"W00.SSE|D 10 Wood Sullssw ||ews e se sajgnog

“uelelqi) Joy 320
"S[RII1BW U310 PUE D13 ‘SOIPIA ‘S300( 10}
Ajpgisssooe pue a8e103s aziwixew 0 paudisag

Aleaqry

18 ‘sIleyd ‘asnjjuing

‘spie Bujuiesy 1ie Jo 311 ‘spaau Suidueyd
JaA9 353} 01 Bundepe Joy 3|qissod aseds
2|qIx3j} 350w a1eau) -s8ueyd soydesBowap




salyadoud

duuiofpe Suuinboe
40} satunlioddo
JOHUOW 03 3nupuo)

s3upasw dnosd Alsiuiw pue

S$21U0J323)9 uoIleuasaId e 3yl JO 31e)S ‘s15ang




ADDENDUM D

PRELIMINARY NEHEMIAH TEAM ORGANIZATION PLAN
St. Paul’s Discipleship Center
“The God of heaven Himself will prosper us: therefore we His servants will arise and build.” Neh. 2:20

Team Position

Number

Type

Job Description

Team Leader

1

Volunteer

Responsible for leading, organizing,
recruiting, motivating, and reporting to
Council all team activities

Project Manager

Paid

Manages day to day construction,
schedules activities, reviews plans, etc.

Architect

Paid

Aids in planning ,designs construction
ready drawings, inspects job progress for
compliance

Cost Estimator

Assists Team Leader, Project Manager, and
Architect with estimating costs, reviewing
bids, and approving vendor invoices for
payment, and monitoring project budget.

General Contractor

Paid

Provides license coverage where needed,
assists project manager as needed.

Project Accountant

Volunteer

Keeps job financial records, provides
reports, and writes checks for approval
and signatures.

Information Coordinator

Volunteer

Using website, emails, epistle, and nyérs
keeps congregation informed,
communicates calls for volunteers and
financial assistance.

Volunteer Coordinator

Volunteer

Working with Team Leader, Project
Managers and other Project Leaders
assists with recruiting volunteers and
scheduling for activities

Master Space Planners

Volunteers

Working with Team Leader, Project
Manager, Architect and Space Advocates
bring final space plan and design to
fruition.

Space Advocates:

18

Volunteers

Advocate for needs of their respective




Administrative
Family/Youth
Woaorship
Music

Kitchen
Fellowship
Gathering
Training
Ministries
Nursery
Ash/Meditation
Landscaping

assignments and advise Master Space
Planners, Project Manager, Architect and
Team Leader.

e Parking Lot
s Adjacent Properties
s Parking Lot
s Alley Closing
e Sanctuary
Basement and
Bathrooms
e Portico to Back of
Sanctuary
Construction Advisors: 7 Volunteers | Advisor Team Leader, Project Manager,
s Plumbing Architect and others with respect to the
s Electrical requirements recommendations for their
e Heating/Air assigned area.
*  Sound and Video
e Furniture &
Fixtures
o Decorating
o Training Aids
4 Work Teams 40 Volunteers | 4 teams of 10 each that will work one day
a month as scheduled by Project Manager
to assist with demolition and conjunction.
4 Food Service Teams 16 Volunteers | 4 teams of 4 each provide refreshments
and food for their respective work teams
Capital Appeal Advisors: 3 Volunteers | Design, plan and propose the plan for

Leader
Accountant
Communicator

funding each project as they are
undertaken




